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G A T I

F I N A N C E ,  A C C O U N T I N G  A N D  A U D I T

Public Financial Management

D U R AT I O N

5 days
C O N TAC T  H O U R S

30
L E V E L

Intermediate
F E E  P E R  D E L E G AT E

US$1,500

Budget preparation, execution and reporting in institutions accountable to the public purse.

Public financial management operates under constraints that private sector finance does not face: 
appropriation, in year rules, and accountability to bodies with statutory powers. This programme covers the 
full cycle, with attention to the execution stage where most control weaknesses appear.

Available as classroom, live online, in house.

Who it is for

Public sector finance officers, budget holders in government and state institutions, and oversight staff.

What you will be able to do

Prepare a budget submission that survives scrutiny.

Execute within appropriation and in year controls.

Maintain records that satisfy audit.

Report performance against both financial and service measures.

The outline

Taught across 5 days. The sections below are the curriculum rather than a day by day timetable.

S E C T I O N  1

Preparation
Appropriation and the budget cycle · Costing a programme · Justifying a submission · Multi year commitments
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S E C T I O N  2

Execution
In year controls · Commitment and expenditure · Virement and reallocation · Where control weaknesses appear

S E C T I O N  3

Accountability
Records and audit readiness · Responding to audit findings · Performance against service measures · Oversight 
bodies

What you leave with

A budget submission structure.

An execution control checklist.

An audit readiness assessment.

A performance report format.

Published dates

DAT E S W H E R E F E E

23 to 27 November 2026 Dubai, United Arab Emirates US$1,500

30 November 2026 to 4 December 
2026

Cape Town, South Africa R15,000

7 to 11 December 2026 Kampala, Uganda US$1,500

14 to 18 December 2026 Lagos, Nigeria US$1,500

Fees are per delegate and cover tuition, programme materials and the certificate. Travel, accommodation and visas are 
arranged by the delegate. Registration closes two weeks before a programme starts.

Register or ask a question

globalaxistraining.co.za/courses/public-financial-management
info@globalaxistraining.co.za
+27 72 337 9234

250 Beyers Naude Drive, Rustenburg, North West, 2999, South Africa
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