= GATI

HEALTH, SAFETY AND ENVIRONMENT

Occupational Safety M anagement

DURATION CONTACT HOURS LEVEL FEE PER DELEGATE
5 days 30 Intermediate R15,000

Build a safety management system that changes what happens on site rather than what is
recorded.

A safety system that produces paperwork without changing behaviour is a liability. This programme covers
hazard identification, risk assessment, control selection and the supervision that determines whether
controls are actually used, with emphasis on the gap between the documented method and the work as
actually done.

Available as classroom, in house.

Who it isfor

Safety officers, supervisors, and managers accountable for safety performance on operational sites.

What you will be ableto do

Identify hazards including those normalised by long exposure.
Assess risk in a way that discriminates between real levels of exposure.
Select controls in hierarchy order rather than defaulting to protective equipment.

Close the gap between the documented method and the work as done.

Theoutline

Taught across 5 days. The sections below are the curriculum rather than a day by day timetable.
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SECTION 1
Hazard and risk

Identifying normalised hazards - Risk assessment that discriminates - Dynamic assessment - Involving the people
doing the work

SECTION 2
Controls

The hierarchy and why it is ordered that way - Why protective equipment is the last resort - Verifying a control is in use
- Permit systems

SECTION 3
Work as done
The gap between method and practice - Why people deviate - Supervision that detects drift - Learning from near miss

What you leave with

A hazard identification method for the delegate's own site.
A risk assessment that discriminates rather than rating everything medium.
A control selection record following the hierarchy.

A supervision approach that detects drift from method.

Published dates

DATES WHERE FEE
23 to 27 November 2026 Maseru, Lesotho R15,000
30 November 2026 to 4 December Durban, South Africa R15,000
§0t§611 December 2026 Dubai, United Arab Emirates US$1,500
14 to 18 December 2026 Cairo, Egypt US$1,500

Fees are per delegate and co
arranged by the delegate. Reg

Register or ask a question

globalaxistraining.co.za/courses/occupational-safety-management
info@globalaxistraining.co.za
+27 72 337 9234

250 Beyers Naude Drive, Rustenburg, North West, 2999, South Africa

This copy was produced on 30 October 2026.
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