= GATI

PROJECT AND CONTRACT MANAGEMENT

Monitoring and Evaluation for
Programmes

DURATION CONTACT HOURS LEVEL FEE PER DELEGATE
5 days 30 Intermediate R15,000

Design monitoring that shows whether a programme is working, and evaluation that can support
a claim.

Monitoring frequently records activity rather than effect, which leaves a programme unable to say whether
it achieved anything. This programme covers logic models, indicator design, data collection and the
evaluation designs that can and cannot support a causal claim.

Available as classroom, live online, in house.

Who it isfor

Programme managers, monitoring and evaluation officers, and funders assessing programme performance.

What you will be ableto do

Build a logic model that makes the causal assumption explicit.
Design indicators that measure effect rather than activity.
Plan data collection that is proportionate and actually happens.

Choose an evaluation design matched to the claim being made.

Theoutline

Taught across 5 days. The sections below are the curriculum rather than a day by day timetable.

SECTION 1
Logic and assumptions

Inputs through to outcomes - Making the causal assumption explicit - Where logic models mislead - Stakeholder
agreement on intent
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SECTION 2
Indicators and data
Activity against effect - Indicator definition - Proportionate collection - Data quality in the field

SECTION 3
Evaluation

Designs and what each can claim - Attribution and contribution - Reporting negative findings - Using evaluation to
change a programme

What you leave with

A logic model with assumptions stated.
An indicator set at output and outcome level.
A data collection plan with responsibilities.

An evaluation design with its limits documented.

Published dates

DATES WHERE FEE
23 to 27 November 2026 Durban, South Africa R15,000
30 November 2026 to 4 December  Dar es Salaam, Tanzania US$1,500
gci(z)Bll December 2026 Cairo, Egypt US$1,500
14 to 18 December 2026 Maseru, Lesotho R15,000

Fees are per delegate and co
arranged by the delegate. Reg

Register or ask a question

globalaxistraining.co.za/courses/monitoring-and-evaluation-for-programmes
info@globalaxistraining.co.za
+27 72 337 9234

250 Beyers Naude Drive, Rustenburg, North West, 2999, South Africa

This copy was produced on 30 October 2026.
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