= GATI

HEALTH, SAFETY AND ENVIRONMENT

| SO 45001 L ead | mplementer Training
Course

DURATION CONTACT HOURS LEVEL FEE PER DELEGATE
5 days 30 Intermediate US$1,500

Building a 45001 system that changes how work is done, rather than a set of documents that
passes an audit.

Most 45001 implementations produce a system that satisfies a certification body and leaves the work
unchanged. The clauses are not the problem. The usual failures are a context and risk assessment copied
from a template, worker participation that means a noticeboard, and objectives nobody is accountable for.
This week implements the standard clause by clause, with the emphasis on the parts that are hardest to
fake: leadership, participation, hazard identification done with the people exposed, and an internal audit
that finds something. Delegates build the system for their own organisation.

Available as classroom, live online, in house.

Who it isfor

HSE managers and advisers implementing or improving a 45001 system, management representatives
and system coordinators, and the internal auditors who will audit it.

What you will be ableto do

Establish context, interested parties and scope in terms specific to the organisation.
Identify hazards and assess risk with the workers exposed to them.

Produce the documented information the standard requires, and no more.

Set objectives with an owner, a measure and a date.

Run an internal audit and a management review that produce decisions.

Theoutline
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DAY 1
Context and scope

Internal and external issues, specific rather than generic - Interested parties, and their actual requirements - Scope,
and the exclusions that will be questioned - Legal and other requirements, and keeping the register current

DAY 2
Leadership and participation

What leadership commitment looks like in evidence - Policy that constrains a decision rather than restating intent -
Worker participation and consultation, beyond a noticeboard - Roles, responsibilities and delegated authority

DAY 3
Planning

Hazard identification with the people exposed - Risk and opportunity, assessed and recorded - Objectives with an
owner, a measure and a date - Planning a change before it is implemented

DAY 4
Support and operation

Competence, awareness, and the records behind them - Documented information, and how much is actually required -
Operational control and the hierarchy of controls - Contractors, procurement and emergency preparedness

DAY 5
Checking and improving

Monitoring and measurement that informs a decision - An internal audit that finds something - Incident investigation,
nonconformity and corrective action - Management review, and the decisions it has to produce

What you leave with

= A gap analysis of the delegate's organisation against the clauses.
= Animplementation plan with owners and sequence.

= A hazard identification and risk assessment method with worker participation built in.

Published dates

DATES WHERE FEE
23 to 27 November 2026 Dubai, United Arab Emirates US$1,500
30 November 2026 to 4 December  Cairo, Egypt US$1,500
gc;gell December 2026 Nairobi, Kenya US$1,500
14 to 18 December 2026 Kampala, Uganda US$1,500

Fees are per delegate and co
arranged by the delegate. Re
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Register or ask a question

globalaxistraining.co.za/courses/iso-45001-lead-implementer-training-course
info@globalaxistraining.co.za
+27 72 337 9234

250 Beyers Naude Drive, Rustenburg, North West, 2999, South Africa

This copy was produced on 30 October 2026.
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