= GATI

DIGITAL, Al AND CYBER SECURITY

Governing Artificial Intelligencein the
Organisation

DURATION CONTACT HOURS LEVEL FEE PER DELEGATE
3 days 18 Advanced R12,000

Put controls around Al systems so their use is deliberate, documented and defensible.

Al tools enter organisations faster than governance does, usually through individual teams. This
programme covers building an inventory of what is actually in use, assessing each use for risk, and putting
proportionate controls in place, including the human oversight that most regulatory expectations turn on.

Available as classroom, live online, in house, executive workshop.

Who it isfor

Risk, compliance and data leads, and technology managers accountable for Al adoption.

What you will be ableto do

Build an inventory of Al use across an organisation, including unsanctioned use.
Assess an Al use case for risk in proportion to its impact.
Specify meaningful human oversight rather than nominal sign off.

Document decisions so the organisation can explain them later.

Theoutline

DAY 1
What is actually in use
Building the inventory - Unsanctioned adoption - Vendor embedded Al - Data flows and where they go
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DAY 2
Risk and controls
Proportionality - Accuracy, bias and drift - Confidentiality of inputs - Vendor assurance

DAY 3
Oversight and record
Meaningful human oversight - Escalation and override - Documentation and explainability - Review as models change

What you leave with

An Al use inventory method.
A proportionate risk assessment template.
An oversight specification for a high impact use case.

A decision record format for Al deployment.

Published dates

DATES WHERE FEE
23 to 25 November 2026 Durban, South Africa R12,000
30 November 2026 to 2 December  Accra, Ghana US$1,200
3(1(2)69 December 2026 Dar es Salaam, Tanzania US$1,200
14 to 16 December 2026 Dubai, United Arab Emirates US$1,200

Fees are per delegate and co
arranged by the delegate. Re¢

Register or ask a question

globalaxistraining.co.za/courses/governing-artificial-intelligence-in-the-organisation
info@globalaxistraining.co.za
+27 72 337 9234

250 Beyers Naude Drive, Rustenburg, North West, 2999, South Africa

This copy was produced on 30 October 2026.
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