= GATI

FINANCE, ACCOUNTING AND AUDIT

Enterprise Risk Management in Practice

DURATION CONTACT HOURS LEVEL FEE PER DELEGATE
3 days 18 Intermediate US$1,200

Run a risk framework that informs decisions rather than maintaining a register nobody reads.
Risk registers commonly become an administrative artefact, updated on a cycle and consulted by nobody.

This programme covers identification, assessment, appetite and reporting built so that risk information
actually reaches the point of decision.

Available as classroom, live online, in house.

Who it isfor

Risk managers, internal auditors, compliance officers and senior managers with risk accountability.

What you will be ableto do

Identify risk beyond the recurring register entries.
Assess in a way that discriminates between exposures.
Express risk appetite in terms that constrain a real decision.

Report so that risk information reaches decision makers in time.

Theoutline

DAY 1
Identification
Beyond the standing register - Emerging and correlated risk - Interviewing for risk - Risk that nobody owns
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DAY 2
Assessment and appetite
Scales that discriminate - Inherent and residual - Appetite expressed as a constraint - Aggregation

DAY 3
Response and reporting
Treat, tolerate, transfer, terminate - Control effectiveness - Reporting into decisions - Assurance mapping

What you leave with

A risk identification method that surfaces new exposures.
An assessment scale that discriminates.
An appetite statement that would change a decision.

A reporting format tied to decision points.

Published dates

DATES WHERE FEE
23 to 25 November 2026 Lagos, Nigeria US$1,200
30 November 2026 to 2 December  Durban, South Africa R12,000
3(1(2)69 December 2026 Cairo, Egypt US$1,200
14 to 16 December 2026 Nairobi, Kenya US$1,200

Fees are per delegate and co
arranged by the delegate. Re¢

Register or ask a question

globalaxistraining.co.za/courses/enterprise-risk-management-in-practice
info@globalaxistraining.co.za
+27 72 337 9234

250 Beyers Naude Drive, Rustenburg, North West, 2999, South Africa

This copy was produced on 30 October 2026.
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