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G A T I

E N E R G Y,  S U S TA I N A B I L I T Y  A N D  C S R

Energy Transition Strategy for 
Established Operators

D U R AT I O N

3 days
C O N TAC T  H O U R S

18
L E V E L

Executive
F E E  P E R  D E L E G AT E

US$1,200

Plan a transition that protects the existing business while building the position that replaces it.

Established energy operators face a sequencing problem rather than a technology one: the current 
business funds the transition, and moving too early or too late are both fatal. This programme covers 
scenario planning, portfolio decisions and the capability and capital questions that follow.

Available as classroom, executive workshop, in house.

Who it is for

Strategy, commercial and operations leaders in energy, utilities and heavy industry.

What you will be able to do

Build scenarios that differ in ways that would change a decision.

Assess portfolio exposure under each scenario.

Sequence investment so the existing business funds the shift.

Identify the capability the organisation does not yet have.

The outline

DAY  1

Scenarios
Building scenarios that differ decisively · Policy, demand and technology drivers · Signposts and triggers · Avoiding a 
single forecast in disguise
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DAY  2

Portfolio
Exposure under each scenario · Stranded asset risk · Optionality and its cost · Divestment timing

DAY  3

Sequencing and capability
Funding the transition from the core · Capital allocation discipline · Capability build, buy or partner · Workforce 
transition

What you leave with

A scenario set with decision relevant differences.

A portfolio exposure assessment.

An investment sequencing plan.

A capability gap analysis.

Published dates

DAT E S W H E R E F E E

23 to 25 November 2026 Dubai, United Arab Emirates US$1,200

30 November 2026 to 2 December 
2026

Cairo, Egypt US$1,200

7 to 9 December 2026 Nicosia, Cyprus US$1,200

14 to 16 December 2026 Dar es Salaam, Tanzania US$1,200

Fees are per delegate and cover tuition, programme materials and the certificate. Travel, accommodation and visas are 
arranged by the delegate. Registration closes two weeks before a programme starts.

Register or ask a question

globalaxistraining.co.za/courses/energy-transition-strategy-for-established-operators
info@globalaxistraining.co.za
+27 72 337 9234

250 Beyers Naude Drive, Rustenburg, North West, 2999, South Africa
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