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G A T I
G L O B A L  A X I S  T R A I N I N G  I N S T I T U T E

Training calendar
December 2026

DAT E S  L I S T E D

120 dates
F I E L D S  O F  P R AC T I C E

21 fields
L O C AT I O N S

15 cities

What this covers

Dates published to 18 December 2026. This copy was produced on 30 October 2026; anything published 
after that is not in it.

Fees are per delegate and cover tuition, programme materials and the certificate. Travel, accommodation 
and visas are arranged by the delegate. Registration closes two weeks before a programme starts.

More dates are published than this document lists. Filter the calendar on the website by field, city or month 
for a complete list of a narrower selection.

Any of these programmes can also be run privately for a single organisation, on dates that suit it.
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December 2026

DAT E S P RO G R A M M E W H E R E DAY S F E E

7 to 9 December 2026 Leading Teams Through Operational 
Change

Dubai, United Arab 
Emirates

3 US$1,200

7 to 9 December 2026 First Line Management Essentials Windhoek, Namibia 3 R12,000

7 to 9 December 2026 Senior Leadership and Organisational 
Judgement

Durban, South Africa 3 R12,000

7 to 11 December 2026 Corporate Strategy from Analysis to 
Execution

Cairo, Egypt 5 US$1,500

7 to 9 December 2026 Board Effectiveness and Directors 
Duties

Cairo, Egypt 3 US$1,200

7 to 9 December 2026 Designing Performance Management 
That Works

Durban, South Africa 3 R12,000

7 to 9 December 2026 Financial Reporting for Non Financial 
Managers

Maseru, Lesotho 3 R12,000

7 to 11 December 2026 Budgeting, Forecasting and Variance 
Analysis

Lagos, Nigeria 5 US$1,500

7 to 11 December 2026 Risk Based Internal Audit Durban, South Africa 5 R15,000

7 to 11 December 2026 Project Management Fundamentals Live online 5 US$995

7 to 9 December 2026 Recovering a Project in Trouble Windhoek, Namibia 3 R12,000

7 to 9 December 2026 Strategic Talent Acquisition Accra, Ghana 3 US$1,200

7 to 9 December 2026 Handling Employee Relations Cases Maseru, Lesotho 3 R12,000

7 to 11 December 2026 Strategic Sourcing and Supplier 
Selection

Accra, Ghana 5 US$1,500

7 to 9 December 2026 Contract Management After Signature Durban, South Africa 3 R12,000

7 to 11 December 2026 Digital Transformation Strategy Dar es Salaam, Tanzania 5 US$1,500

7 to 9 December 2026 IT Service Management in Practice Cairo, Egypt 3 US$1,200

7 to 11 December 2026 Data Analysis for Decision Making Dubai, United Arab 
Emirates

5 US$1,500

7 to 9 December 2026 Governing Artificial Intelligence in the 
Organisation

Dar es Salaam, Tanzania 3 US$1,200

7 to 9 December 2026 Cybersecurity Fundamentals for 
Organisations

Durban, South Africa 3 R12,000

7 to 9 December 2026 Incident Response and Recovery Cairo, Egypt 3 US$1,200

7 to 11 December 2026 Occupational Safety Management Dubai, United Arab 
Emirates

5 US$1,500

7 to 9 December 2026 Incident Investigation and Root Cause 
Analysis

Dubai, United Arab 
Emirates

3 US$1,200

7 to 11 December 2026 Asset Management and Reliability Cape Town, South Africa 5 R15,000
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DAT E S P RO G R A M M E W H E R E DAY S F E E

7 to 9 December 2026 Operations Management and 
Throughput

Maseru, Lesotho 3 R12,000

7 to 9 December 2026 Energy Transition Strategy for 
Established Operators

Nicosia, Cyprus 3 US$1,200

7 to 11 December 2026 Power Systems and Grid Operations Dubai, United Arab 
Emirates

5 US$1,500

7 to 9 December 2026 Business Writing and Report Craft Durban, South Africa 3 R12,000

7 to 9 December 2026 Negotiation and Commercial Influence Dubai, United Arab 
Emirates

3 US$1,200

7 to 9 December 2026 Enterprise Risk Management in Practice Cairo, Egypt 3 US$1,200

7 to 9 December 2026 Anti Money Laundering and Financial 
Crime

Port Louis, Mauritius 3 US$1,200

7 to 11 December 2026 Public Financial Management Kampala, Uganda 5 US$1,500

7 to 11 December 2026 Monitoring and Evaluation for 
Programmes

Cairo, Egypt 5 US$1,500

7 to 11 December 2026 2D and 3D Seismic Reservoir Analysis Nairobi, Kenya 5 US$1,500

7 to 11 December 2026 3D Seismic Attributes for Prospect 
Identification and Reservoir 
Characterisation

Durban, South Africa 5 R15,000

7 to 11 December 2026 3D Static Geological Model Using 
PETREL

Dar es Salaam, Tanzania 5 US$1,500

7 to 11 December 2026 3D Structural Analysis and Design for 
Structural Steel Building

Gaborone, Botswana 5 R15,000

7 to 11 December 2026 5-Day Mini MBA for the Mining Industry Dubai, United Arab 
Emirates

5 US$1,500

7 to 11 December 2026 5-Day Mini MBA in Power, Electricity and 
Industry Infrastructure

Accra, Ghana 5 US$1,500

7 to 11 December 2026 A Complete Guide to Instrumentation 
for Non-Instrumentation People

Nairobi, Kenya 5 US$1,500

7 to 11 December 2026 A Practical Mini MBA in Instrumentation 
and Automation

Windhoek, Namibia 5 R15,000

7 to 11 December 2026 A Practical Workshop on Dealing with 
Construction Insurance

Cairo, Egypt 5 US$1,500

7 to 11 December 2026 ABB Controllers: Troubleshooting and 
Diagnostics Essentials

Dar es Salaam, Tanzania 5 US$1,500

7 to 11 December 2026 AC Electrical Motors & Drives: 
Troubleshooting, Maintenance & 
Protection

Dubai, United Arab 
Emirates

5 US$1,500

7 to 11 December 2026 Accident Investigation Certification Cairo, Egypt 5 US$1,500

7 to 11 December 2026 Accounting and Finance Policies & 
Procedures

Live online 5 US$995

7 to 11 December 2026 Accounts Payable: Accounting and 
Management Best Practices

Accra, Ghana 5 US$1,500
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DAT E S P RO G R A M M E W H E R E DAY S F E E

7 to 11 December 2026 Accounts Payable: Planning, Organising 
and Achieving Best Practice

Accra, Ghana 5 US$1,500

7 to 11 December 2026 Accounts Reconciliation Strategies and 
Management

Cairo, Egypt 5 US$1,500

7 to 11 December 2026 Achieving Administrative Excellence 
Training

Accra, Ghana 5 US$1,500

7 to 11 December 2026 Achieving Excellence in Asset Integrity 
Management

Cape Town, South Africa 5 R15,000

7 to 11 December 2026 Achieving Excellence in Customer 
Service: Providing a Quality Service

Port Louis, Mauritius 5 US$1,500

7 to 11 December 2026 Achieving Leadership Excellence 
Programme

Cairo, Egypt 5 US$1,500

7 to 11 December 2026 Achieving Supervisory Excellence 
Managing People and Increasing 
Workplace Performance

Dubai, United Arab 
Emirates

5 US$1,500

7 to 11 December 2026 Adaptability of Aluminium to 
Fabrication and Machining Process

Accra, Ghana 5 US$1,500

7 to 11 December 2026 Adapting the Corporate Budget in the 
Wake of Unknowns

Durban, South Africa 5 R15,000

7 to 11 December 2026 Adaptive Leadership: Tools and Tactics 
Programme

Nairobi, Kenya 5 US$1,500

7 to 11 December 2026 Adding Value in Internal Audit Training Nairobi, Kenya 5 US$1,500

7 to 11 December 2026 Administration and Office Management: 
Best Practices and Technology

Gaborone, Botswana 5 R15,000

7 to 11 December 2026 Administration in Primavera P6 and P6 
Web Access Rel. 7.0

Nairobi, Kenya 5 US$1,500

7 to 11 December 2026 Administrative Operation and 
Coordination in Oil and Gas Industry

Lagos, Nigeria 5 US$1,500

7 to 11 December 2026 Advance Finance for non-Finance 
Professional

Accra, Ghana 5 US$1,500

7 to 11 December 2026 Advance Laboratory Supervision and 
Management

Maseru, Lesotho 5 R15,000

7 to 11 December 2026 Advance Marketing Research 
Evaluation and Analysis

Accra, Ghana 5 US$1,500

7 to 11 December 2026 Advance Secretary Skills Dar es Salaam, Tanzania 5 US$1,500

7 to 11 December 2026 Advance Techniques in Structural 
Engineering

Lagos, Nigeria 5 US$1,500

7 to 11 December 2026 Advanced Administration and Office 
Management Skills

Nairobi, Kenya 5 US$1,500

7 to 11 December 2026 Advanced Adobe Photoshop Course Lagos, Nigeria 5 US$1,500

7 to 11 December 2026 Advanced Aluminium Process, Carbon, 
Production and Reduction

Nairobi, Kenya 5 US$1,500

7 to 11 December 2026 Advanced Analysis of Staad Pro v8i Cape Town, South Africa 5 R15,000
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7 to 11 December 2026 Advanced and Effective Leadership and 
Management Skills for the 21st Century

Kampala, Uganda 5 US$1,500

7 to 11 December 2026 Advanced Auditing for Incharge Auditors Lagos, Nigeria 5 US$1,500

7 to 11 December 2026 Advanced Business Marketing Training Cairo, Egypt 5 US$1,500

7 to 11 December 2026 Advanced Cash Flow and Working 
Capital Management

Windhoek, Namibia 5 R15,000

7 to 11 December 2026 Advanced Casing Design Kampala, Uganda 5 US$1,500

7 to 11 December 2026 Advanced Cement Technology: 
Chemistry, Manufacturing and Testing

Cairo, Egypt 5 US$1,500

7 to 11 December 2026 Advanced Cementing Practices Training Windhoek, Namibia 5 R15,000

7 to 11 December 2026 Advanced Chemical Handling Safety Accra, Ghana 5 US$1,500

7 to 11 December 2026 Advanced Coke Making Process Course Dubai, United Arab 
Emirates

5 US$1,500

7 to 11 December 2026 Advanced Concrete Technology Gaborone, Botswana 5 R15,000

7 to 11 December 2026 Advanced Concrete Technology for 
Durable and Sustainable Civil 
Infrastructure

Cape Town, South Africa 5 R15,000

7 to 11 December 2026 Advanced Construction Management Accra, Ghana 5 US$1,500

7 to 11 December 2026 Advanced Contract Management: 
Planning, Strategy, Development, Legal, 
Negotiation, Disputes, Claims, Risk & 
Administration

Durban, South Africa 5 R15,000

7 to 11 December 2026 Advanced Contract Skills and ITB Nairobi, Kenya 5 US$1,500

7 to 11 December 2026 Advanced Contracts & Purchasing 
Management

Gaborone, Botswana 5 R15,000

7 to 11 December 2026 Advanced Corporate Social 
Responsibility (CSR)

Dubai, United Arab 
Emirates

5 US$1,500

7 to 11 December 2026 Advanced Cost Management for the 
Competitive Business Environment

Nairobi, Kenya 5 US$1,500

7 to 11 December 2026 Advanced Crisis Management Training Dubai, United Arab 
Emirates

5 US$1,500

7 to 11 December 2026 Advanced Data Analysis Application 
Using the R Programming Language

Durban, South Africa 5 R15,000

7 to 11 December 2026 Advanced Data Management for Oil and 
Gas Professionals

Cairo, Egypt 5 US$1,500

7 to 11 December 2026 Advanced Digital Data Analytics: 
Leveraging the Digital Maze in the 
Energy Sector

Dar es Salaam, Tanzania 5 US$1,500

7 to 11 December 2026 Advanced Digital Marketing Certificate Port Louis, Mauritius 5 US$1,500

7 to 11 December 2026 Advanced Directional Drilling and 
Fishing Operations

Cairo, Egypt 5 US$1,500
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7 to 11 December 2026 Advanced Document and Record 
Management Compliance

Port Louis, Mauritius 5 US$1,500

7 to 11 December 2026 Advanced Document Controlling and 
Office Management

Kampala, Uganda 5 US$1,500

7 to 11 December 2026 Advanced Drilling Practice Nairobi, Kenya 5 US$1,500

7 to 11 December 2026 Advanced Electrical Protection System Lagos, Nigeria 5 US$1,500

7 to 11 December 2026 Advanced Excel and Microsoft 
Dynamics 365

Kampala, Uganda 5 US$1,500

7 to 11 December 2026 Advanced Facilities Engineering and 
Construction

Gaborone, Botswana 5 R15,000

7 to 11 December 2026 Advanced Financial and Statement 
Analysis for Business Planning and 
Decision Making

Dubai, United Arab 
Emirates

5 US$1,500

7 to 11 December 2026 Advanced Financial Modelling for Oil & 
Gas

Nairobi, Kenya 5 US$1,500

7 to 11 December 2026 Advanced Financial Modelling with Excel Nairobi, Kenya 5 US$1,500

7 to 11 December 2026 Advanced Fire Fighting Strategies in 
Refineries

Windhoek, Namibia 5 R15,000

7 to 11 December 2026 Advanced GHG Accounting & 
Management

Durban, South Africa 5 R15,000

7 to 11 December 2026 Advanced Governance, Risk 
Management and Compliance (GRC)

Dubai, United Arab 
Emirates

5 US$1,500

7 to 11 December 2026 Advanced Hazop Studies for Team 
Leader

Maseru, Lesotho 5 R15,000

7 to 11 December 2026 Advanced Heavy Lifting and 
Transportation Techniques for Onshore 
and Offshore Projects

Kampala, Uganda 5 US$1,500

7 to 11 December 2026 Advanced Human Resources 
Management Programme

Dar es Salaam, Tanzania 5 US$1,500

7 to 11 December 2026 Advanced Industrial Hygiene and 
Occupational Health

Durban, South Africa 5 R15,000

7 to 11 December 2026 Advanced Industrial Hygiene and 
Occupational Health Course

Nairobi, Kenya 5 US$1,500

7 to 11 December 2026 Advanced Infrared Thermography 
Training Course

Cairo, Egypt 5 US$1,500

7 to 11 December 2026 Advanced Leadership and Management 
Skills for the 21st Century

Dubai, United Arab 
Emirates

5 US$1,500

7 to 11 December 2026 Advanced Legal Translation and Memo 
Writing

Dar es Salaam, Tanzania 5 US$1,500

7 to 11 December 2026 Advanced Maintenance Management 
Asset Management

Cape Town, South Africa 5 R15,000

7 to 11 December 2026 Advanced Maintenance Management: 
Identify Great Opportunities to Optimise 
Asset Performance

Nairobi, Kenya 5 US$1,500
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7 to 11 December 2026 Advanced Maintenance Metrics and Key 
Performance Indicators

Dubai, United Arab 
Emirates

5 US$1,500

7 to 11 December 2026 Advanced Management of Contractual 
Claims

Maseru, Lesotho 5 R15,000

7 to 11 December 2026 Advanced Management: Achieving 
Superior Performance and Strategic 
Success

Dubai, United Arab 
Emirates

5 US$1,500

7 to 11 December 2026 Advanced Management: The Art of 
Leadership and Management

Nicosia, Cyprus 5 US$1,500

7 to 11 December 2026 Advanced Marketing Strategy Port Louis, Mauritius 5 US$1,500
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Booking a place

1 Choose the date
Every date in this document has its own page on the website, with the full outline, who it is for and what a 
delegate leaves able to do.

2 Register the delegate
Registration takes a few minutes and closes two weeks before a programme starts. An advisor confirms 
the place before anything is payable.

3 Settle the fee
By invoice to your organisation, by bank transfer, or by card. A sponsored or funded place can be 
recorded instead.

Speak to an advisor

globalaxistraining.co.za
info@globalaxistraining.co.za
+27 72 337 9234

250 Beyers Naude Drive, Rustenburg, North West, 2999, South Africa


