= GATI

GLOBAL AXIS TRAINING INSTITUTE

Training calendar

Project and Contract Management, Africa, December 2026

DATES LISTED FIELDS OF PRACTICE LOCATIONS
68 dates 1 field 12 cities

What this covers

Dates published to 18 December 2026. This copy was produced on 30 October 2026; anything published
after that is not in it.

Fees are per delegate and cover tuition, programme materials and the certificate. Travel, accommodation
and visas are arranged by the delegate. Registration closes two weeks before a programme starts.

Any of these programmes can also be run privately for a single organisation, on dates that suit it.
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DATES
7 to 9 December 2026

7 to 11 December 2026

7 to 11 December 2026

7 to 11 December 2026

7 to 11 December 2026

7 to 11 December 2026

7 to 11 December 2026

7 to 11 December 2026

7 to 11 December 2026

7 to 11 December 2026

7 to 11 December 2026

7 to 11 December 2026

7 to 11 December 2026

7 to 11 December 2026

7 to 11 December 2026

7 to 11 December 2026

7 to 11 December 2026

7 to 11 December 2026

7 to 11 December 2026

globalaxistraining.co.za

PROGRAMME
Recovering a Project in Trouble

Monitoring and Evaluation for
Programmes

Administration in Primavera P6 and P6
Web Access Rel. 7.0

Advanced Construction Management

Advanced Contract Management:
Planning, Strategy, Development, Legal,
Negotiation, Disputes, Claims, Risk &
Administration

Advanced Management of Contractual
Claims

Advanced Oil & Gas Project Economics,
Risk & Decision Analysis

Business Skills for Project Managers:
Improve Your Focus, Credibility and
Success

Certified Business Analysis
Professional (CBAP) Certification Exam
Preparation

Complete Project Management,
Planning, Scheduling and Cost Control
(Preparing for PMP)

Construction Management: Contract
Planning and Control, Project and
Contract Close-Out, and Final Settle

Delay Analysis Techniques in Project
Planning

Delivering Successful Projects in Oil &
Gas Industry

Engineering, Procurement, and
Construction (EPC) Contracts

EPC Contracts Management &
Negotiation

Facility Management Professional in
0&M

FIDIC Contract Management and
Administration

FIDIC Contracts Management: Practical
Use of FIDIC Contracts

Gas & LNG Markets, Pricing and
Contracts

WHERE
Windhoek, Namibia

Cairo, Egypt

Nairobi, Kenya

Accra, Ghana

Durban, South Africa

Maseru, Lesotho

Kampala, Uganda

Accra, Ghana

Cape Town, South Africa

Kampala, Uganda

Dar es Salaam, Tanzania

Dar es Salaam, Tanzania

Lagos, Nigeria

Cairo, Egypt

Cairo, Egypt

Cairo, Egypt

Nairobi, Kenya

Cairo, Egypt

Lagos, Nigeria

December 2026

DAYS FEE
3 R12,000
5 US$1,500
5 US$1,500
5 US$1,500
5 R15,000
5 R15,000
5 US$1,500
5 US$1,500
5 R15,000
5 US$1,500
5 US$1,500
5 US$1,500
5 US$1,500
5 US$1,500
5 US$1,500
5 US$1,500
5 US$1,500
5 US$1,500
5 US$1,500
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DATES

7 to 11 December 2026

7 to 11 December 2026

7 to 11 December 2026

7 to 11 December 2026

7 to 11 December 2026

7 to 11 December 2026

7 to 11 December 2026

7 to 11 December 2026

7 to 11 December 2026

7 to 11 December 2026

7 to 11 December 2026

7 to 11 December 2026

7 to 11 December 2026

7 to 11 December 2026

7 to 11 December 2026

7 to 11 December 2026

7 to 11 December 2026

7 to 11 December 2026

14 to 16 December 2026

14 to 18 December 2026

14 to 18 December 2026
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PROGRAMME

International Dispute Resolution and
Arbitration in the Oil, Gas and
Petrochemical Industry

Knowledge of FIDIC Type Construction
Contracts

Oil & Gas Camp Facility Management

Oil & Gas Commercial Contracts and
Negotiation Skills

Planning Implementation and
Evaluation of Procurement Work

Portfolio Project Management
Professional

Pre-Contract Risk Assessment in the QOil
& Gas Industry

Professional Project Leader Training
Course

Project Management Office (PMO)
Planning and Implementation

Project Management: Planning, Cost,
Schedule and Control

Project Planning, Budgeting and Cost
Control

Project Quality Management Workshop

Project Scheduling, Cost Planning &
Value Engineering Skills

Public Private Partnership (PPP)
Financing, Projects & Contracts

Risk Management for Upstream Capital
Projects

Statutory, Legal and Compliance
Requirements for the Oil & Gas Industry

The Capital Projects Gateway and
Governance

Upstream Petroleum Contracts
Accounting & Auditing Policies and
Procedures

Recovering a Project in Trouble

Monitoring and Evaluation for
Programmes

Administration in Primavera P6 and P6
Web Access Rel. 7.0

WHERE

Maseru, Lesotho

Maseru, Lesotho

Dar es Salaam, Tanzania

Nairobi, Kenya

Accra, Ghana

Nairobi, Kenya

Durban, South Africa

Durban, South Africa

Windhoek, Namibia

Cape Town, South Africa

Durban, South Africa

Nairobi, Kenya

Port Louis, Mauritius

Accra, Ghana

Lagos, Nigeria

Nairobi, Kenya

Lagos, Nigeria

Accra, Ghana

Cape Town, South Africa

Maseru, Lesotho

Windhoek, Namibia

DAYS FEE
5 R15,000
5 R15,000
5 US$1,500
5 US$1,500
5 US$1,500
5 US$1,500
5 R15,000
5 R15,000
5 R15,000
5 R15,000
5 R15,000
5 US$1,500
5 US$1,500
5 US$1,500
5 US$1,500
5 US$1,500
5 US$1,500
5 US$1,500
3 R12,000
5 R15,000
5 R15,000
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DATES

14 to 18 December 2026

14 to 18 December 2026

14 to 18 December 2026

14 to 18 December 2026

14 to 18 December 2026

14 to 18 December 2026

14 to 18 December 2026

14 to 18 December 2026

14 to 18 December 2026

14 to 18 December 2026

14 to 18 December 2026

14 to 18 December 2026

14 to 18 December 2026

14 to 18 December 2026

14 to 18 December 2026

14 to 18 December 2026

14 to 18 December 2026

14 to 18 December 2026

14 to 18 December 2026

14 to 18 December 2026
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PROGRAMME

Advanced Contract Management:
Planning, Strategy, Development, Legal,
Negotiation, Disputes, Claims, Risk &
Administration

Advanced Management of Contractual
Claims

Advanced Oil & Gas Project Economics,
Risk & Decision Analysis

Business Skills for Project Managers:
Improve Your Focus, Credibility and
Success

Certified Business Analysis
Professional (CBAP) Certification Exam
Preparation

Complete Project Management,
Planning, Scheduling and Cost Control
(Preparing for PMP)

Construction Management: Contract
Planning and Control, Project and
Contract Close-Out, and Final Settle

Construction Tendering: Preparation,
Submittal, Analysis and Award

Delay Analysis Techniques in Project
Planning

Engineering, Procurement, and
Construction (EPC) Contracts

EPC Contracts Management &
Negotiation

Facility Management Professional in
O&M

FIDIC Contract Management and
Administration

FIDIC Contracts Management: Practical
Use of FIDIC Contracts

International Dispute Resolution and
Arbitration in the Oil, Gas and
Petrochemical Industry

Knowledge of FIDIC Type Construction
Contracts

Oil & Gas Camp Facility Management

Portfolio Project Management
Professional

Pre-Contract Risk Assessment in the Oil
& Gas Industry

Professional Project Leader Training
Course

WHERE

Port Louis, Mauritius

Durban, South Africa

Lagos, Nigeria

Nairobi, Kenya

Accra, Ghana

Nairobi, Kenya

Kampala, Uganda

Cairo, Egypt

Nairobi, Kenya

Nairobi, Kenya

Accra, Ghana

Cape Town, South Africa

Kampala, Uganda

Maseru, Lesotho

Lagos, Nigeria

Lagos, Nigeria

Port Louis, Mauritius

Maseru, Lesotho

Port Louis, Mauritius

Port Louis, Mauritius

DAYS

FEE

US$1,500

R15,000

US$1,500

US$1,500

US$1,500

US$1,500

US$1,500

US$1,500

US$1,500

US$1,500

US$1,500

R15,000

US$1,500

R15,000

US$1,500

US$1,500

US$1,500

R15,000

US$1,500

US$1,500
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DATES

14 to 18 December 2026

14 to 18 December 2026

14 to 18 December 2026

14 to 18 December 2026

14 to 18 December 2026

14 to 18 December 2026

14 to 18 December 2026

14 to 18 December 2026
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PROGRAMME

Project Management Office (PMO)
Planning and Implementation

Project Management: Planning, Cost,
Schedule and Control

Project Scheduling, Cost Planning &
Value Engineering Skills

Public Private Partnership (PPP)
Financing, Projects & Contracts

Risk Management for Upstream Capital
Projects

Strategic R&D Management

The Capital Projects Gateway and
Governance

Upstream Petroleum Contracts
Accounting & Auditing Policies and
Procedures

WHERE

Durban, South Africa

Cairo, Egypt

Gaborone, Botswana

Cape Town, South Africa

Nairobi, Kenya

Windhoek, Namibia

Port Louis, Mauritius

Cape Town, South Africa

DAYS

FEE

R15,000

US$1,500

R15,000

R15,000

US$1,500

R15,000

US$1,500

R15,000
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Booking a place

Choose the date

Every date in this document has its own page on the website, with the full outline, who it is for and what a
delegate leaves able to do.

Register the delegate

Registration takes a few minutes and closes two weeks before a programme starts. An advisor confirms
the place before anything is payable.

Settle the fee

By invoice to your organisation, by bank transfer, or by card. A sponsored or funded place can be
recorded instead.

Speak to an advisor

globalaxistraining.co.za
info@globalaxistraining.co.za
+27 72 337 9234

250 Beyers Naude Drive, Rustenburg, North West, 2999, South Africa
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